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OUR MISSION
We protect Alaska’s unique landscapes  
and ways of life by supporting conservation 
leaders, organizations, and initiatives.

OUR VISION
We envision a future where Alaska’s 
lands, waters, wildlife, and ways of life are 
sustained by and for countless generations.

Through supporting grassroots advocacy, facilitating collaborative conservation, and 
strengthening Alaska’s conservation movement, Alaska Conservation Foundation 
works to ensure Alaska’s unparalleled natural heritage will remain one of America’s 
most significant legacies for generations to come. Founded in 1980, Alaska 
Conservation Foundation is the only public 501(c)(3) foundation solely dedicated to 
conservation in Alaska, connecting thousands of committed donors and businesses 
worldwide with more than a hundred grassroots conservation organizations in 
Alaska. We are very thankful for our generous supporters who make our work 
possible. If you haven’t made your donation to Alaska Conservation Foundation, now 
is the time to join us in protecting Alaska by becoming a supporter!
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Dear Friends and Supporters,

As we reflect on more than four 
decades of work at the Alaska 
Conservation Foundation, it’s evident 
that the scope of conservation 
efforts continues to evolve. Effective 
and durable conservation requires 
us to think broadly and proactively, 
especially in the face of climate 
change. 

In Alaska today, we support coalitions span-
ning conservation and environmental justice 
NGOs, sovereign tribes, and government 
agencies. Conservation victories cannot be 
achieved in isolation and they require the col-
lective input of many voices. For 44 years the 
Alaska Conservation Foundation has funded 
grassroots organizations laser-focused on 
specific issues and regions. By bridging these 
groups with Indigenous leaders, local stake-
holders, and scientists, we gain a winning 
edge and a comprehensive understanding of 
the statewide conservation landscape. In this 
last year alone, we were able to support victo-
ries on the proposed Ambler Mining District 
road, the historic D1 public lands protection 
decision, as well as protections from expand-
ed oil drilling in the NPRA. In total, over 40 
million acres of Alaska lands and waters were 
protected in 2024. 

Alaska Conservation Foundation’s cumula-
tive investment in Alaska of over $60 million 
is building the power of Alaska’s conserva-
tion voices. The original insight identifying 
the need for Alaska Conservation Founda-
tion was, at its heart, an understanding that 

such a vast place would need the power of 
coalitions to ensure its best future. Our vision 
demands proactive campaigns and crucial 
defensive efforts rooted in coalitions forged 
through years of shared work. 

One of the most significant areas of coa-
lition efforts today focuses on Indigenous 
co-stewardship. By working with Tribes and 
government agencies, we achieve deeper 
protections that reflect the cultural perspec-
tives and values unique to Alaska. Expanding 
Indigenous guardian efforts on public lands, 
for example, aligns subsistence interests on 
these critical public lands.

Our approach ensures today’s victories en-
dure. We are dedicated to nurturing the next 
generation of local conservation leaders. 
Across the individuals that make up our part-
nerships, working proactively or defensively 
together, our participatory approach aims 
to ensure the durability of today’s victories. 
Together, we are creating a future for Alas-
ka where its cities, villages, and vast, intact 
environments thrive. As a global haven of 
biodiversity, Alaska’s clean air, water, and soil 
will always be in our shared interest. Climate 
change only makes this truth more urgent. 
Thank you for standing with us as we face the 
challenges and opportunities ahead.

 
 

Michael Barber 
Executive Director 
Alaska Conservation Foundation
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Watchable Wildlife  
Conservation Trust 
Grants to support wildlife viewing, 
promote wildlife education, and 
conserve biological diversity.

Northern Latitudes Partnerships 
Develop solutions to problems 
caused by climate change 
through collaborative efforts 
with Tribes, organizations, and 
government agencies. 

Rapid Response 
Responds quickly to unforeseen 
environmental threats or 
opportunities with statewide 
significance.  

In FY 2024, Alaska Conservation Foundation awarded 85 
grants to 55 organizations for a total of $1,099,410.68.
By monitoring complex economic, political, and cultural landscapes across Alas-
ka, we identify opportunities and prioritize where to direct funding to achieve 
conservation outcomes. As the only foundation in Alaska that focuses solely on 
conservation, we are proud of the many investments we make in the work of our 
grantee partners. Since 1980, that amount totals more than $60 million. 

GRANTMAKING PROGRAMS
 
Alaska Defense Fund 
Supports advocacy efforts to protect 
public lands and waters.
 

Discovery Grants 
Focuses on strategic opportunities for 
small grassroots organizations.
 

Donor Advised & Agency Funds 
Grants based on donor recommendations 
to specific organizations that are aligned 
with our mission and values.

Indigenous Voices Fund 
Awards support Indigenous voices in 
the fight to protect the Arctic National 
Wildlife Refuge, Bristol Bay, the Tongass 
National Forest, and mining impacts 
across Alaska.

INVESTING IN 
THE FUTURE
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KEY CONSERVATION WINS  
IN 2024

Protecting Alaska’s D-1  
Public Lands 
Alaska’s D-1 public lands, covering 28 million 
acres, are among the largest intact land-
scapes in the U.S., providing crucial habitats 
for caribou herds, all five Pacific salmon spe-
cies, and diverse migratory birds. These lands 
also serve as essential corridors for species 
adapting to climate challenges.

Under the Trump Administration, the Bureau 
of Land Management (BLM) prepared, but 
never finalized, public land orders to lift pro-
tections on these lands, opening the lands to 
mining and oil and gas extraction. This posed 
a significant threat to the ecosystems and 
wildlife that depend on these lands, as well 
as to the cultural heritage and subsistence 
practices of Alaska Native communities. For 
those living off the road system, more than 
80 percent of their food comes directly from 
the surrounding lands and waters, making 
access to public lands crucial for their food 
security.

The fight to maintain D-1 protections 
united Tribes, grassroots organizations, envi-
ronmental advocates, and concerned citizens. 
Through public awareness campaigns and 
community outreach, the groups involved 
ensured widespread participation in a crucial 
comment period. This collective effort led to 
a major win this year, with the BLM deciding 
to retain protections for these lands.

This victory was critical not only for prevent-
ing development but also for preserving 
Alaska’s natural heritage and supporting 
the traditional ways of life of Indigenous 
communities. It underscores the vital role of 
Alaska Conservation Foundation in backing 
grassroots advocacy. Over the years, Alaska 
Conservation Foundation supported this 

movement with more than $55,000 in grants 
to key organizations, including SalmonState, 
which played a leading role in raising aware-
ness and mobilizing the grassroots. In FY 
2024 alone, Alaska Conservation Foundation 
awarded more than $45,000 in grants to sup-
port the D-1 lands win. By providing grants, 
resources, and support, Alaska Conservation 
Foundation helped local communities pro-
tect their lands, waters, and cultural practices. 

Role of Alaska Conservation  
Foundation Grants

Alaska Conservation Foundation awarded 
strategic grants to grassroots organizations 
that were instrumental in securing protec-
tions for Alaska’s D-1 lands. These grants 
supported vital efforts, enabling key organi-
zations to advocate effectively and mobilize 
communities across the state.

ALASKA’S D-1 PUBLIC LANDS ARE:

Equivalent to the size of Tennessee

of Yellowstone National Park
Nearly 13times the size 
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INVESTING IN THE FUTURE CONT.

Grantee Organizations

More than half of Alaska’s 227 federally rec-
ognized Tribes, over 120 businesses, and 
145,000 Alaskans and Americans contributed 
to securing protections for Alaska’s D-1 lands. 
Key grant recipients from Alaska Conserva-
tion Foundation, including SalmonState and 
the Native Village of Unalakleet, played pivot-
al roles in leading impactful advocacy efforts.

Actions and Achievements Supported by 
Alaska Conservation Foundation Grants

Advocacy Campaigns: Alaska Conservation 
Foundation grants empowered organizations 
to run comprehensive advocacy campaigns 
that raised the D-1 lands issue early and often 
with the Biden Administration.

Public Engagement: Funding supported the 
development of communication toolkits, 
talking points, and media content, making it 
easier for partner groups and individuals to 
engage. The grants also helped fund travel to 
D.C. and public hearings, where representa-
tives advocated directly for D-1 protections.

Policy Influence: Alaska Conservation Foun-
dation-supported actions influenced the 
Bureau of Land Management’s (BLM) deci-
sion to extend protections for D-1 lands. Key 
strategies included organized trips to D.C. 
and amplifying tribal voices through sign-on 
letters, ensuring Indigenous perspectives 
were heard throughout the decision-making 
process.

Impact of Alaska Conservation 
Foundation Grants

Conservation Outcomes: Finalized protections 
safeguard 28 million acres of vital ecosystems, 
including estuaries and wetlands that support 
species like wild salmon, caribou, and moose. 
This helps maintain biodiversity, preserve es-

sential habitats for fish spawning, and secure 
climate refugia, contributing to long-term car-
bon management.

Community and Ecological Benefits:  Pro-
tections benefit 209 villages near D-1 lands by 
preserving subsistence hunting and fishing 
grounds crucial to Alaska Native communi-
ties, enhancing food security, and preventing 
the release of irrecoverable carbon.

 
Biden Administration Blocks 
Ambler Road Project
Another significant conservation win in 2024 
was the Biden administration’s choice of the 
‘No Action’ alternative in the Ambler Road 
Final Supplemental Environmental Impact 
Statement (FSEIS), which effectively blocked 
the proposed 211-mile industrial road. This 
road, intended to provide private industrial 
access to mineral deposits, would have ex-
tended far along the remote Brooks Range 
including through the Gates of the Arctic 
National Park and Preserve, impacting a vast 
and pristine landscape.

The Ambler Road posed severe threats to 
Alaska Native communities and Arctic wild-
life. It would have disrupted subsistence 
resources for Athabaskan, Inupiat, and Yupik 
peoples, and damaged habitats crucial for 
sheefish and salmon fisheries and Arctic 
caribou herds. Additionally, the road’s con-
struction could have affected 2,900 streams, 
1,794 acres of wetlands, and 11 major rivers, 
with potential long-term impacts on over 20 
million acres of national parklands.

This victory resulted from efforts by Alaska 
Native tribes, local communities, environ-
mental advocates, and concerned citizens. 
Over 135,000 people voiced their opposition 
during the comment period, with 82% of 

Protections benefit

villages near D-1 lands by 
preserving subsistence hunting 
and fishing grounds crucial to 

Alaska Native communities

209

public testimonies opposing the road. Alas-
ka Conservation Foundation supported this 
movement with over $25,500 in grants to key 
organizations which played a leading role in 
raising awareness and mobilizing grassroots 
advocacy.

Role of Alaska Conservation  
Foundation Grants

Alaska Conservation Foundation provided 
grants to advance key conservation efforts 
in Alaska, focusing on ecosystem protection, 
Indigenous rights advocacy, and opposition 
to harmful infrastructure projects like the 
Ambler Road.

Grantee Organizations and Actions 
Supported

Northern Alaska Environmental Center: 
Granted $8,500 for a 26-page report cri-
tiquing the draft environmental impact 
statement for the proposed Ambler Road, 
highlighting environmental risks. A separate 
$10,000 grant supported awareness swag 
like stickers and postcards, which were dis-
tributed at events like Salmonfest, gaining 
attention from influencers like Portugal. The 
Man and collecting over 200 signatures.

National Parks Conservation Association 
(NPCA): Provided a $5,000 Rapid Response 
Grant for an ad campaign thanking the Biden 

Administration for choosing to withdraw the 
road permits for the proposed Ambler Road. 
The campaign ran in major outlets like Po-
litico, Anchorage Daily News, and Fairbanks 
Daily News-Miner, reaching 46,500 print 
readers and generating 4.3 million digital 
impressions.

Brooks Range Council: Awarded $2,000 to 
organize a community event celebrating the 
Bureau of Land Management’s decision to 
halt the Ambler Road project, recognizing 
local efforts to oppose the proposal.

Impact of Alaska Conservation 
Foundation Grants

Advocacy & Public Awareness: NPCA ad 
campaign raised awareness, while Northern 
Alaska Environmental Center’s creative use of 
swag and social media energized opposition 
to Ambler Road. Alaska Conservation Foun-
dation grants played a key role in mobilizing 
local communities, Alaska Native tribes, and 
national supporters against the Ambler Road 
proposal. Promotional swag helped spark 
conversations, foster solidarity, and promote 
collective action. The funding also supported 
public comment campaigns, hearings, and 
outreach, galvanizing opposition to Ambler 
Road. The financial backing enabled broader 
audience reach and ensured diverse voices 
in advocacy efforts. These activities led to 
increased public testimony, media coverage, 
and stronger coalition-building. Alaska Con-
servation Foundation grants played a key 
role in mobilizing local communities, Alaska 
Native tribes, and national supporters against 
the Ambler Road proposal. Promotional swag 
helped spark conversations, foster solidarity, 
and promote collective action.

Scientific Advocacy: The Northern Alaska 
Environmental Center report, developed 
with the support of contracted technical 
experts, provided critical environmental 
data that highlighted significant deficiencies 
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INVESTING IN THE FUTURE CONT.

in the proposed road to the Ambler Mining 
District. The report focused on wetlands and 
hydrology, illustrating the draft environmen-
tal impact statement lacked comprehensive 
analysis, despite the potential for severe 
impacts on these ecosystems. This detailed 
critique played a key role in shaping advoca-
cy strategies by offering robust, substantive 
comments that underscored the environ-
mental risks of the project.

Community Coordination and Strategy De-
velopment: Alaska Conservation Foundation 
provided a dedicated space for grantees 
and partners addressing the proposed Am-
bler Road to collaborate and strategize. This 
included reserving rooms and organizing 
intentional meeting time during the 2022 
Alaska Conference on Mining Impacts and 
Prevention, as well as ahead of the 2024 
Spring Alaska Mining Impacts Network 
in-person meeting.

FY24 ALASKA 
CONSERVATION 
FOUNDATION GRANT 
RECIPIENTS  

350 Juneau
The Alaska Center Education Fund
Alaska Community Action on Toxics
Alaska Longline Fishermen’s Association
Alaska Marine Conservation Council
Alaska Pacific University
Alaska Seeds of Change
Alaska Songbird Institute
Alaska Wilderness League
Alaska Wildlife Alliance
Aleut Community of St. Paul Island
Anchorage Park Foundation
Audubon Alaska
Bird Treatment and Learning Center
Brooks Range Council
Center for Alaskan Coastal Studies
Committee for Safe Communities
Cook Inletkeeper
Defenders and Friends of Admiralty and 
Tongass Wildland Watch
Defenders of Wildlife
Discovery Southeast
Fairbanks Climate Action Coalition
Friends of Creamer’s Field
Great Land Trust
Igiugig Village Council
Kachemak Heritage Land Trust
Kawerak, Inc
Kenai Watershed Forum

Mother Kuskokwim Tribal 
Coalition
National Parks Conservation 
Association
National Wildlife Refuge 
Association
Native Peoples Action
Native Village of Eklutna
Native Village of Hooper Bay
Native Village of Unalakleet
Northern Alaska  
Environmental Center
Norton Bay Inter-Tribal 
 Watershed Council
Renewable Energy Alaska Project
Rivers Without Borders
Sacred Kigluait
SalmonState
Sierra Club Alaska
Sitka Conservation Society
Southeast Alaska  
Conservation Council
Southeast Alaska Indigenous 
Transboundary
Sovereign Iñupiat for a Living 
Arctic
Susitna River Coalition
The Alaska Center
Tidelines Institute
Trustees for Alaska
United Tribes of Bristol Bay
Wrangell Institute for Science  
and the Environment
Yukon River Inter Tribal  
Watershed Council

2024 ANNUAL REPORT | 7
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ALASKA MINING 
IMPACTS NETWORK 
(AKMIN)

Established in January 2023 by Alaska 
Conservation Foundation, the Alaska 
Mining Impacts Network (AKMIN) was 
created in response to the growing 
challenges posed by industrial hardrock  
mining activities in Alaska.

AKMIN’s purpose is to establish a convening space for 
conservation, Tribal, and community leaders to create and 
share resources, build relationships, foster collaboration 
and strengthen advocacy efforts focused on the impacts of 
hardrock mining in Alaska. AKMIN envisions an Alaska where 
stewardship of the land is prioritized and where local commu-
nities have the power to ensure that mining and associated 
development happens only with their free, prior, and informed 
consent, under rigorous protective policies and practices, 
enabling a future where the land, air, and water will continue 
to provide traditional and cultural livelihoods for present and 
future generations.

AKMIN focuses on four key objectives: first, to build power 
through information, support, and collaboration by acting as 
a resource for any Alaskan concerned about mining projects; 
second, to champion stronger mining policies and innova-
tive standards that protect Alaska’s lands, communities, and 
subsistence resources; third, to prioritize the right of local 
communities to give or withhold consent for mining projects, 
ensuring that development occurs only with free, prior, and 
informed consent; and fourth, to unify diverse voices under a 
shared narrative that moves beyond an extractive economy.

With a vision of an Alaska where stewardship of the land is 
prioritized, the network aims to create a future in which local 
communities have the power to protect their lands, waters, 
and traditional livelihoods for present and future generations 
through collaborative efforts.

ACHIEVEMENTS

Participant Engagement

Through AKMIN’s collaborative efforts, 
members have successfully advocated for 
enhanced environmental protections while 
supporting local and statewide initiatives fo-
cused on mitigating the impacts of hardrock 
mining in Alaska. Notably, AKMIN facilitated 
over 20 meetings with State Senators and 
Representatives to oppose House Bill 95 and 
Senate Bill 72. Those two bills would have 
closed the door on a science-based process 
to nominate and designate Outstanding Na-
tional Resource Waters, and replaced it with 
a  political process instead. The legislation 
failed to move forward, demonstrating the 
effectiveness of collective action in influenc-
ing legislative outcomes.

CONVENINGS SUPPORTED BY 
AKMIN

AKMIN hosts monthly member calls that 
serve as a cornerstone for addressing the 
hardrock mining challenges facing Alaska. 

These calls provide an important platform 
for stakeholders to discuss pressing issues, 
share critical updates, and foster collabo-
ration. Each session features insights from 
experts and advocates on key topics, such 
as the Ambler Road project and Donlin Mine 
Water Permits, as well as broader policy and 
economic impacts.

In addition to the monthly calls, AKMIN or-
ganized an in-person legislative training 
meeting where participants received exten-
sive education on the legislative process. 
Attendees learned how a bill becomes law, 
engaged in power mapping of the 33rd Leg-
islature, and received briefings on relevant 
legislation. This training included a reception 
that facilitated networking among legisla-
tors, staff members, and participants, where 
participants highlighted the cultural signifi-
cance of local foods that rely on unpolluted 
lands and waters.

COMMUNITY COLLABORATION

AKMIN actively supports in-person gather-
ings to provide dedicated opportunities for 
partners to convene and discuss campaign 
goals, strategies, and tactics. In addition to 
providing a complimentary meeting space, 
Alaska Conservation Foundation offers finan-
cial support for housing and travel to ensure 
comprehensive participation.

The Alaska Mining Impacts Network exempli-
fies the power of collective action in achieving 
meaningful conservation outcomes. Through 
ongoing support and engagement, AKMIN 
creates space for our grantees and partners 
to advocate for Alaska’s unique environment, 
reinforcing the commitment to protect the 
state’s natural heritage for future genera-
tions.

Total Participants

Individuals with 
Tribal Affiliations

Entities Involved

Communities 
Represented

120

24

60

24

8 | ALASK A CONSERVATION FOUNDATION



2024 ANNUAL REPORT | 1110 | ALASK A CONSERVATION FOUNDATION

These partnerships cover ~70% of Alaska 
and extend well into Canada. They work on 
diverse projects addressing climate change 
adaptation, food security, and ecosystem 
monitoring, with a strong emphasis on Indig-
enous leadership and combining Indigenous 

NORTHERN LATITUDES 
PARTNERSHIPS

Alaska Conservation Foundation has hosted the Northern 
Latitudes Partnerships (NLP) since 2018. NLP operates as 
three regional resilience partnerships:  Aleutian and Bering 
Sea Islands Initiative (ABSI), the Western Alaska Landscape 
Initiative (WALI), and the Northwest Boreal Partnership.

Knowledge with scientific research for better 
solutions supported by communities. Since 
2019 the NLP partnerships have brought in 
over $32M dollars to support 73 projects and 
programs focused on climate adaptation and 
Indigenous led stewardship. 

COMMUNITY-BASED 
MONITORING FOR 
ENVIRONMENTAL CHANGE

NLP partners with the Aleut Community 
of St. Paul Island (ACSPI) to strengthen 
community-based monitoring through the 
Indigenous Sentinels Network (ISN). This 
program helps Tribes in Alaska develop tech 
tools and expand their environmental moni-
toring programs. Since 2015, NLP and ACSPI 
have secured $12.8 million for 31 research and 
stewardship projects focused on Alaska Na-
tive communities. 

A few examples of outcomes from this collab-
oration with ACSPI and ISN include: 

•	 The creation of the Skipper Science 
Program, where commercial fishermen 
help collect data to improve fisheries 
management.

•	 NLP also partnered with several Tribal 
Conservation Districts (TCDs) to help 
them use ISN technology and hire staff 
for environmental monitoring. 

•	 The Fish Habitat Mapping App (“Fish 
Map App”), launched in 2022, is a citizen 
science project that allows users to 
report important fish habitats. This 
data is used to ensure protections are 
in place for these areas.

Highlighted Outcomes

Skipper Science has received observations 
from hundreds of participating boat captains 
and fishermen, including 67 observations 
made in the first half of 2024.

The Ahtna Intertribal Resources Commission 
Sentinel has significantly expanded AITRC’s 
ability to conduct spatial analyses and com-
munications regarding critical management 

decisions. This includes the creation of a 
story map of the D1 land withdrawals (with 
significant conservation impacts) proposed 
by the U.S. Bureau of Land Management and 
advocacy for the protection of those lands.

Since its launch in 2022, the Fish Map App 
has contributed the following to the ADF&G 
Anadromous Waters Catalog: 

2022 Pilot Season 2023 Season

13
nominations 

added habitat to 

6 
new/existing 
water bodies.

19
nominations 
contributed

2.8
miles of habitat 
to new/existing 

streams and 

130
acres of lake 

habitat.

The Fish Map App is easy to use in the field to 
document new species (even carcasses!) or 
waterbodies. Photo credit: Tongass on the Fly

https://www.skipperscience.org/
https://www.skipperscience.org/
https://www.alaskafishmapping.org/
https://www.alaskafishmapping.org/
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Example positions created or funded for 
Tribes include:

•	 Two Full-time Community Sentinels 
and Three Part-time Sentinels

•	 Three Tribal Conservation District Coor-
dinators/Assistants

•	 One Regional ISN Coordinator for the 
Northwest Boreal region

INDIGENOUS-LED LAND 
PLANNING IN ALASKA AND 
CANADA

The Northwest Boreal Partnership, which 
extends into Canada, has been working on 
land planning that combines Indigenous 
knowledge with scientific research. They are 
working with an Indigenous Land Planner 
who created the Land & Peoples Relation-
ship Model, which brings together Tribes, 

You can bring the whole family and incorporate 
nominations into your regular recreation 
activities. (Photo credit: Tongass on the Fly)

agencies, and conservation groups to create 
collective plans for conservation, resource 
management, and climate adaptation. This 
model is based on the values of “care, share, 
respect” and has been used successfully in 
Canada. The partnership has hosted work-
shops to introduce this model to groups in 
Alaska, with plans for more in the future.

Highlighted Outcomes

Hosted a 1.5-hour virtual forum to introduce 
participants to the LPRM and an additional 
forum in FY25

•	 May 2023: Part of a six-part course on 
Indigenous-led Land Planning in part-
nership with the University of Alaska 
Fairbanks and the U.S. Fish & Wildlife 
Service, reaching over 200 Indigenous 
leaders, agency staff, and researchers 
in Alaska and Canada.

Organized in-person workshop with more to 
come in FY25

•	 October 2023: Part of a two-day 
gathering of the Northwest Boreal 
Partnership in Copper Center, AK, 
featuring a presentation and a three-
hour workshop with approximately 
35 Steering Committee members and 
local participants.

•	 August 2024: A two-day in-depth 
workshop with 40 participants in 
Anchorage, AK organized by the North-
west Boreal Partnership, and a half-day 
workshop in Glenallen hosted by the 
Ahtna Intertribal Resources Commis-
sion with ~20 participants from local 
Tribes. 

BRIDGING INDIGENOUS 
KNOWLEDGE & OBSERVATION 
EFFORTS

NLP has been leading a five-year project, 
called Northern Connections, to support 
community-based, environmental monitor-
ing (CBM) programs in Alaska and Canada. 
Funded by the National Science Foundation, 
this project provided workshops, courses, 
and resources to help these programs. One 
example is a 3-day virtual workshop that 
brought together over 150 participants 
to discuss the importance of Indigenous 
voices in environmental research. Another 
outcome was a 6-week grant writing course 
for Tribal staff.

Highlighted Outcomes

A 3-day virtual workshop with 150+ attend-
ees that opened up a critical dialogue for the 
need of Indigenous voices to lead in spaces 
around co-production of knowledge 

A 6-week course for 40 staff working for 
Tribes and CBM programs on effective grant 
writing 

A facilitated dialogue among Indigenous 
leaders with the Arctic Funders Collaborative 
on how to create more equity in philanthrop-
ic funding for Indigenous initiatives

A guidebook for CBM programs on data 
management that will be widely disseminat-
ed across Alaska and northwest Canada

A survey and a network analysis in collab-
oration with the Arctic CBM Atlas to map 
out and connect CBM programs across the 
region, with over 40 programs responding to 
the survey.

A graphic summary of the major points and ideas made 
by Indigenous leaders at a funders forum dialogue as 
part of the Northern Connections project. 
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The Ted Smith Conservation Internship Program was founded 
more than twenty years ago in memory of Alaska conservation 
pioneer Celia Hunter and named in memory of former Alaska 
Conservation Foundation Trustee and major supporter of the 
internship program, Ted Smith.

TED SMITH CONSERVATION 
INTERNSHIP PROGRAM

The Conservation Internship Program 
strives to inspire and empower the 
next generation of Alaska conser-
vation leaders by working with host 
organizations to provide meaningful 
learning opportunities for successful 
candidates. 

In 2024, the program received 124 ap-
plications for 14 positions across the 
state at 14 unique host organizations. 
Over this last summer, interns worked 
on a variety of projects, tackling key 
conservation issues and building 
strong connections with local com-
munities, professionals, and peers 
who are equally passionate about 
preserving Alaska’s environment and 
ways of life.

How has the internship experience influenced 
your career aspirations and personal growth?

This internship has provided me a lot of insight 
on the operations and planning that goes into 
providing summer camps, how to engage with 
youth of all ages, and many practices that can 
help with living a more subsistence lifestyle. As 
someone who owns a business that is a female-
led organization designed to expose, engage, 
and encourage girls to explore careers and 
opportunities in the fields of STEAM (Science, 
Technology, Engineering, Arts, and Math), there 
are so many methods and practices that I want 
to integrate into our programming that can help 
add to the experience that has been crafted for 
the youth that I usually engage with.	

– Aukema Fuller, Sitka Conservation     	
   Society Intern

2024 INTERNS

Alex Pear  
Southeast Alaska Conservation Council

Skylar Cheng 
Anchorage Parks Foundation

Hannah Gilmer 
Audubon Alaska 

Justin Solis 
Alaska Longline Fishermen’s Association

Lenulisy Rosado Estrada 
Alaska Community Action on Toxics

Aukema Fuller 
Sitka Conservation Society

Ellis Addleman 
Kenai Watershed Forum

Bonnie Dana 
Cook Inletkeeper

Hannah French 
Discovery Southeast

Matthew Guerra 
Aleut Community of St. Paul Island

Naya Kramer 
The Alaska Center (AYEA)

Deagan Carey 
Yukon River Inter-Tribal Watershed Council

Ziggy Berkoff 
Center for Alaskan Coastal Studies

Skye Sunderhauf 
Defenders of Wildlife

In what ways has the internship 
allowed you to connect with the local 
community and other conservation 
professionals?

Through my Southeast Alaska 
Conservation Council internship, I’ve 
gotten to interview coastal harvesters 
and traditional food experts from 
across Southeast. Part of what drew 
me to living and working in Lingít 
Aaní was the opportunity to learn 
about cultivating a deep, reciprocal, 
and nourishing relationship with the 
land, as well as to be immersed in the 
immense wisdom living on this land 
holds. I’ve been able to be a part of 
incredible conversations on Indigenous 
stewardship and to be involved in 
invasive species removal, berry picking, 
and goose tongue harvesting. I’ve met 
so many role models this summer who 
have shown me how to let plants be our 
teachers and how seasons shape the 
lifecycle of a plant. 

– Alex Pear, Southeast Alaska    	
  Conservation Council Intern 

Photos (Above): Justin Solis, Kenai Watershed Forum



2024 ANNUAL REPORT | 1716 | ALASK A CONSERVATION FOUNDATION

ARCTIC YOUTH 
AMBASSADORS
2023-2024 COHORT OF ARCTIC 
YOUTH AMBASSADORS

Investing in youth leadership is crucial for ad-
dressing climate change and fostering Alaska 
Conservation Foundation recognizes the 
importance of empowering young leaders to 
address environmental challenges, which is 
why we host the Arctic Youth Ambassadors 
program. This initiative supports youth who 
understand the Arctic’s challenges firsthand, 
bridging traditional and modern perspectives 
to bring valuable insights to international 
discussions. From addressing local food 
security to advocating for sustainable ener-
gy, their work offers innovative solutions to 
critical issues. By engaging in policy-mak-
ing, these ambassadors ensure decisions 
reflect the realities of Arctic communities. 
Investing in their development equips them 
for future leadership roles. Learn more at:    
www.arcticyouthambassadors.org.

Charitie Ropati 
Anchorage & Kongiganak

Destiny Bristol Kushin 
St. Paul Island

Dulcinea Moon-Lopez 
Anchorage & Tyonek

Esther O’Brien 
Nenana

JaLisa Berrieum 
Anchorage & Arkansas

Josie Martin 
Anchorage

Maiyu Nanouk Jones 
Unalakleet

Kenzie Englishoe 
Fort Yukon

Mari Hansell 
Anchorage & Shaktoolik

Michelle Ramirez 
Fairbanks

Nivea-Alexis Kinneeveauk 
Anchorage & Tyonek

Rodney Evans 
Rampart

Tatiana Korthuis 
Bethel

Tayler Higgins 
Anchorage

Zoe Okleasik 
Nome & Golovin 

Photo: Macy Rae Kenworthy

ARCTIC YOUTH AMBASSADORS – 4TH COHORT HIGHLIGHTS

Media project 
undertaken to 

raise awareness 
of Arctic Issues 

Participants in 
internships with 

various orgs.

Events that ambassadors 
participated & presented 
in to raise awareness of 

Arctic issues

Involved in boards, 
councils, advisory 

groups, or steering 
committees

Youth leadership 
opportunities 

participated in

Participants in 
community or policy 
making knowledge 

exchanges

Collaborations with 
different youth 

groups

Denali Commission grant for 
youth leadership awarded 
for youth leadership and 

engagement in Western AK

13

42

132

6 1

Photos: William 
Melton (Above) Macy 

Rae Kenworthy (Right) 
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4TH COHORT HIGHLIGHTS CONT.

High-Profile Events

Ambassadors made significant strides at:

•	 Arctic Circle Assembly (Iceland)

•	 Arctic Encounter Symposium 
(Anchorage)

•	 Arctic Frontiers (Norway)

Key Contributions

•	 Raised awareness about mental 
health, environmental change, and 
the inclusion of youth and Indigenous 
voices in decision-making processes.

Engagements Beyond Conferences

•	 Internships: Ambassadors have 
interned with various organizations, 
served on boards, councils, and 
steering committees, and developed 
media projects.

•	 Collaboration: Engaged with youth 
groups, contributed to policy-making 
exchanges, and proposed sessions 
accepted in partnership with the Arctic 
Council.

Denali Commission Grant

A particularly notable achievement was 
securing a large grant through the Denali 
Commission to support youth leadership and 
engagement in addressing community resil-
ience in Western Alaska. The ambassadors’ 
project focuses on youth-led community 
knowledge exchanges, community-based 
storytelling, and local youth engagement 
in planning to address increasing impacts 
of climate change. The projects are focused 
on a region heavily impacted by more 
frequent severe storms such as Typhoon 
Merbok.  With this grant, the ambassadors 
are leading a multi-year project from original 
vision through implementation. The project 
launched in 2024 with partnership building 
and knowledge and storytelling exchanges 
in Bethel and Unalakleet. 

Photo: Arctic Youth Ambassadors

I have found that I have a lot more 
opportunities after completing the 
Arctic Youth Ambassador program. 
I now have a relationship with those 
who work in the federal government 
as well as those who are leading 
nonprofits in the state of Alaska. 

	 – Charitie Ropati

Lifetime Achievement Award

PAMELA K. MILLER

Olaus Murie Award for Outstanding 
Professional Contributions  

MARGARET D. WILLIAMS

Celia Hunter Award for  
Outstanding Volunteer Contributions 

MOLLY KEMP

Lowell Thomas Jr. Award for Outstanding 
Contributions by an Organization Doing 
Conservation Work

UNITED TRIBES OF BRISTOL BAY 

Jerry S. Dixon Award for Excellence  
in Environmental Education

TRICIA BLAKE

Daniel Housberg Wilderness 
Image Award for Excellence in Still 
Photography, Film, or Video

JASON CHING

Caleb Pungowiyi Award for 
Outstanding Achievements by 
an Alaska Native Organization or 
Individual

VIOLA WAGHIYI

2023 CONSERVATION 
ACHIEVEMENT AWARDS

Each year, Alaska Conservation Foundation recognizes 
the remarkable achievements of individuals and 
organizations committed to protecting Alaska. 

The six individual awardees 
of the 2023 Conservation 
Achievement Awards
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Alaska Conservation Foundation is deeply grateful to the many 
individuals, families, foundations, and businesses across the country 
who supported our efforts in FY 2024 (July 2023 - June 2024).

BENEFACTOR’S CIRCLE CONT.

Lloyd Miller and Heather Kendall-Miller
Padosi Foundation
The Harder Foundation
The Monarch Foundation
Wiancko Charitable Foundation
World Wildlife Fund

DIRECTOR’S CIRCLE
$10,000–$24,999
 
A G Foundation
Clear Creek Creative LLC
David and Susan Rockefeller
Elyse Arnow Brill and Joshua Arnow
Jean Schiro-Zavela and Vance Zavela
Peter and Michalina Bickford
Roslyn Mandel
Shirley Ann Stewart Beran McGrath Living Trust
Shirley Langlois
The Nature Conservancy
The Pew Charitable Trusts
The William B. Wiener Jr. Foundation

DONOR RECOGNITION

While we cannot acknowledge everyone individually in this report, please know that 
your generosity is essential to our work and that of our partners throughout the 
state. We would also like to express our heartfelt appreciation to our anonymous 
donors, whose vital support significantly advances our mission. Your contributions are 
invaluable to our efforts in conserving Alaska’s unique landscapes and ways of life.

PRESIDENT’S CIRCLE 
$100,000 AND ABOVE
 
Alaska Department of Fish & Game
Natural Resources Conservation Service
NoVo Foundation
Pearl Household
The Arthur G. Morely Living Trust
The Volgenau Foundation
True North Foundation

CHAMPION’S CIRCLE
$50,000–$99,999
 
Alaska Shore Tours LLC
Common Stream, Inc.
Edgerton Foundation
Nathan Cummings  Foundation
Tortuga Foundation

BENEFACTOR’S CIRCLE
$25,000–$49,999
 
Alaska Sealife Center
Eaglemere Foundation, Inc.

GUARDIAN’S CIRCLE
$5,000–$9,999 
$5,000-$9,999
Alan and Jane Ritchie
Bear Gulch Foundation
CGMK Foundation
Equal Earth Fund
Leone Family Foundation
Lorne Stoops
Michael and Mary Ann Hasenstab
Nathaniel and Catherine Peimann
The Leighty Foundation
Paul and Antje Newhagen Foundation
Robert and Denise Hartmann
Stephen Wallace
The Nadel Family Charitable Fund
The Suwinski Family Foundation, Inc.
Terry and Paul Reichardt
Torre and Janet Jorgenson

STEWARD CIRCLE
$2,500–$4,999 
$5,000-$9,999
Alaska Wildland Adventures
Alicia Freyman
Anne and John Donaghy
Bristol Bay Native Corporation
Carolyn Grant
Chan Mortimer
Cliff Eames
Dan Purnell
David Joseph Berger 
Dorothy Jean Bobbitt Trust
Dr. William and Dr. Elizabeth Saltonstall
Elizabeth Hastorf
Estate of Sue Matthews 
George Avery
George Gibbs and Theresa Gibbs
James and Brian Johnsrud
John McBride
Linda Aarness
Michael and Lenore Roberts
Ruth and Bill Botzow
Wild Woods Foundation

ADVOCATE CIRCLE
$1,000–$2,499
 
Alan Batten
Alexander and Alexandra Tsesis
Andrew Rosenthal
April Crosby
Benjamin Hammett

ADVOCATE CIRCLE CONT.

Caleb Canby
Christine Golnick and Thomas Hennessy
Christopher du Pont Roosevelt
Cindy and John Luther Adams
Dale and Carol Miller
Daniel and Ann Swift
David and Marga Raskin
Deanne Adams and Tony Sisto
Deborah and Jay Liggett
Dianne and James Mahaffey
Dustin and Katie Craney
Elizabeth and Tod Peyton
Ellen Webster and Shirlee Bromley
Gail Osherenko and Oran Young
Gayle and Helen Nienhueser
Greg McCarthy and Wendy Chase
Guy Robertson
Hanson Wong
Jan Wrentmore
John Taylor
Joseph and Mrs. Diana Kotzin
Kelly White
Kimberly Daley
Laurance and Wendy  Rockefeller
Marsha Buck
Marta Chase and Kicab Castaneda-Mendez
Marta Jo Lawrence
Martha Raynolds
Marti Spiegelman
Mary and Ronald Teel
Melvyn Simburg
Michael Boylan
Michael and Marilyn Egans
Mitchell and Hope Cline
Mrs. Molly Ross
Patrick and Mary Dunleavy
Paul and Juliana Hansen
Peg Abbott
Peg and Jules Tileston
Peter Washington
Renaissance Charitable Foundation
Rhonda Bennon and Martin Brown
Ricardo Charles
Robin Ridder
Roger and Elisabeth Smith
Ruth Wood and John Strasenburgh
Schilling Cider, LLC
Shrieking Meadow Foundation
Stan Justice
The Lazar Foundation
Ulrich and Ethel Ganz
William H. Hazen Foundation
William and Heidi Wailand
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Our Great Land Giving Club consists of our committed 
monthly donors. Monthly donations of all sizes are 
welcome. Visit AlaskaConservation.org to join the club.

GREAT LAND GIVING CLUB

Alice Healy

Amanda Nieves

Amy Reams

Ava Melton-Meaux

Brittany Cohen
Brittney Szabo

Caitlin Krieck

Carol Lambert

Christa Kropp
Dan Purnell
David and Rosemarie Kumpe

Deborah Dixon
Elaine Miletta

Elizabeth Schapira
Frankie Barker

Gayle and Helen Nienhueser

Hadley and Janice Jenner
Ivey Ao
James and Susan Pfeiffenberger
Jocelyn Galdamez

Joyce and Roland Bryan

Joy Labadie

Kevin Clement

Lisa Climo

Margaret Perdue

Maureen Knutsen

Nancy Bird
Nathaniel and Catherine Peimann

Oren Fanok

Paul and Juliana Hansen

Peg and Jules Tileston
Peter Washington
Richard Waldmann

Robert Wohlforth
Ruth Wood and John 
Strasenburgh

Scott Hed
Stephan Wallace

Steven Ungar

Susan McRae and Rodney Tharpe
Terry and Paul Reichardt
William and Heidi Wailand
William and Loretta Snyder

GREAT LAND GIVING CLUB MEMBERS

Endowments

Gifts of Life Insurance

Charitable Lead Trust

Charitable Remainder Unitrust

Bequest in Will or Revocable 
Living Trust

Find more details at AlaskaConservation.org/Legacy-Giving

Gifts of Securities

Charitable Gift Annuity

Donor Advised Funds

Gifts of Retirement Assets

Gifts of Real Estate

Planned giving is an especially meaningful way that you 
can help Alaska for generations to come. Planned gifts, in 
addition to helping keep Alaska wild, may also qualify for a 
range of tax benefits. On our website, you can view our simple 
suggestions along with sample language that can be easily 
used to arrange your planned gift. Our staff is here to answer 
any questions you may have. Please feel free to contact us. 

WE OFFER MANY OPTIONS TO MEET BOTH 
YOUR FINANCIAL AND CONSERVATION GOALS:

   (907) 276-1917 

LEAVE YOUR LEGACY  
PROTECT ALASKA FOR FUTURE GENERATIONS

   info@AlaskaConservation.org
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ACTIVITY
SUMMARY 

 
REVENUE 
Total $6,158,957

19+63+18+D 

78+17+5+D 

Public Support (19%) 
$1,141,545

Grants to ACF (63%) 
$3,912,116

Investment Gain (18%) 
$1,105,296 

Grantmaking and Other 
Strategic Support (78%) 
$4,209,226

Administrative (17%) 
$891,971

Fundraising (5%) 
$267,400

EXPENSES 
Total $5,368,597

STATEMENT OF  
FINANCIAL POSITION

ASSETS

Current assets 
Investents and other long-term assets 
Operating lease assets

$1,556,767  
$13,732,722 

$110,970

TOTAL ASSETS $15,400,460 

LIABILITIES AND NET ASSETS

Liabilities 
       Grants and accounts payable	  
       Other Liabilities

 
 
 

$427,549 
$306,193

TOTAL LIABILITIES $733,741

Net Assets 
       Without donor restrictions 
       With donor restrictions

 
$3,382,379  
$11,284,339

TOTAL NET ASSETS $14,666,718

TOTAL LIABILITIES AND NET ASSETS $15,400,460

As of June 30, 2024 (unaudited)

July 1, 2023 - June 30, 2024 (unaudited)
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