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The Alaska Native Fund
2012 Grant Guidelines (Please review before completing the LOI on pages 3-4)
The Alaska Native Fund (ANF) Steering Committee has identified environmental issues and strategies to be supported by the Fund. Indigenous Knowledge is central to the Fund, reflecting the powerful connection that Alaska Natives have with their surroundings.  
· Priority Environmental Issues: Work in the following arenas will be supported:

· Climate Change: Alaska Natives are already feeling the impacts of climate change at an alarming rate, including the threats of erosion and reduced sea ice, and the impact of warming temperatures upon migration patterns/food sources. The Fund will support the protection of cultures and communities from future climate change impacts.
· Food Security:  Food security is threatened by unsustainable development, in particular large-scale industrial fishing. The Fund will support Alaska Native stewardship of marine resources, in particular fish (salmon are a key species) and marine mammals. 

· Sustainable Economies: Oil, gas, timber, and mining have had significant impacts upon Alaska Native communities. The Fund will support Alaska Native strategies to protect their communities and health from the impacts of extractive industries and transition to more sustainable communities/development.
· Energy:  Skyrocketing energy costs threaten the very existence of rural Alaska Native villages, pushing many people to relocate in urban centers. The Fund will support renewable energy and energy conservation projects that build local economies and sustain Alaska Native cultures. 

· Holistic Wellness:  Alaska Natives are at higher risk from certain toxic substances that bio-accumulate (like Persistent Organic Pollutants) due to their intense reliance upon their surroundings. The Fund will support work that draws this connection in an effort to protect Alaska Native health and improve environmental health.

· Core Strategies: Applicants must incorporate at least one of the following strategies:
· Policy Development: research and application of Indigenous Knowledge to impact policy
· Leadership: emerging leaders, Elder voices, exchanges, and mentoring  
· Communication & Technology: using tools to connect people and inspire change
· Art and Expression: connecting cultural and environmental preservation
· Gathering: bringing people together to share strategies, success stories, and collaborate on issues of common concern (this is separate from the ANF Gathering)

· New! Youth Organizing: We will consider projects that implement youth organizing to address ANF issues. Youth Organizing IS: empowering young people to create meaningful change in their communities—they identify and impact issues, and develop leadership skills along the way. Youth Organizing is NOT: service or educational activities directed at youth. We define “Youth” as ages 15-30, and are interested in strategies that engage leaders from different ages/generations.
Grant Range:   

In 2012, we anticipate granting a total of $125,000 to qualifying organizations and individuals.
· Organization Grant Range: $10,000-$20,000

· Individual Grant Range: up to $10,000

· Youth Organizing Grant Range: up to $5,000

The Alaska Native Fund provides general support for organizations with an annual budget of $300,000 or less, in addition to project support (no budget range).

Eligibility

To be eligible, an individual or organization must perform work that aligns with the priority environmental issues and core strategies supported by the fund. In addition, applicants must:

· Be an Alaska Native individual, Tribe or other Alaska Native nonprofit organization (with Alaska Native majority on the Council or Board of Directors); and

· Conduct work that has an impact at the community level.

Organizations or individuals that engage Alaska Native communities but do not have Alaska Native leadership (defined above) are not eligible for ANF funding. 

Current Alaska Native Fund grant recipients are eligible to apply for a second year of support in 2012, upon satisfactory completion of a progress report due July 1, 2012.
Timeline

· Letter of Inquiry Due:
  July 15, 2012 

· Invitations for Full Proposals & Declined LOI’s Communicated: September 1, 2012
· Full Proposals Due: October 15, 2012
· Grant Awards Communicated: early December 2012
(See Next Page for Letter of Inquiry Form)


Alaska Native Fund--Letter of Inquiry (LOI)

Cover Sheet
I.  Applicant Information

a. Type of Application (Please check one):   __ Individual  OR   __Organization 

If an Organization, please check your nonprofit status:

___ Federally Recognized Tribe 
___ 501 c (3) Nonprofit Organization
___ Fiscally-sponsored Project/Program of a Nonprofit Organization

b. Contact Information:
Primary Contact & Title: ______________________________________________
Primary Contact Phone: _______________Email: __________________________
Organization or Tribe: _______________________________________________
Address (street, city/village, zip code):_____________________________________
Website URL (if applicable): ___________________________________________
Mission Statement: ______________________________________________________________________________________________________________________________________________________________________________
c. Project/Program Title:______________________________________________
II. Financial Information
a. Total Annual Organization Budget (does not apply to Individuals): $____________ 

b. Total Project Budget: $_____________

c. Alaska Native Fund Request: $_____________

d. Have you applied for or received other funding for this project? __ YES
__ NO
III. Project Information

a. What is the issue or issues will your project address? (Please check all that apply)

___ Climate Change

___ Food Security
___ Sustainable Economies 
___ Energy
___ Holistic Wellness 
b. Which strategies will you implement? (Please check all that apply)

___ Policy Development 
___ Leadership 
___ Communications & Technology 
___ Arts and Expression
___ Gathering 
c. Is this a Youth Organizing project/proposal? (see ANF Guidelines): ___ YES    ___ NO

(Next page please)


Alaska Native Fund--Letter of Inquiry (LOI)
Project/Program Description
Applicant: _________________________________________________
IV. Project/Program Description (please use a maximum of two pages to address these questions, 1 inch margins/12pt font)
Note: if you are applying for general support and not a specific project, please refer to your organization’s work when answering the questions below.

a. What are the goals of your project?

b. What role does Indigenous Knowledge play in your project?
c. Where will your project take place?
d. How will this impact the community(ies) you are serving? Please describe community support for this project.
e. What is the timeline for your project (start and end date)? 
f. What will have improved or changed as a result of your project?

Please return your completed Letter of Inquiry to Alaska Conservation Foundation by 

July 15, 2012 to:  grants@alaskaconservation.org 
FAXED LOI’s can be sent to (907) 274-4145
ACF will verify receipt of your Letter of Inquiry.  

Alaska Conservation Foundation

441 West 5th Avenue, Suite 402

Anchorage, Alaska 99501
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